Directors Report February 13, 2025

I. Apprentices

We have added 15 new apprentices, graduated 6 and released/terminated 4 since our last trustees meeting
bringing our total to 102 apprentices.

Il. Upgrading Program:

We have had 40 applicants come in to fill out an application.
Mike Smith continues to visit contractors to talk about our apprenticeship, training, and apprentices.

The Training Center is looking to purchase an Automated Dispatch Application & Apprenticeship
Management System for the price of $4,500.00 (See Attachment A — Proposal.)

Mike Smith is looking to purchase a 2012 Terex BT26106 Boom Truck Crane with the sale price of
$165,000.00. This will be purchased with the DOC grant funds. (See Attachment B - pending council
approval.)

Training center has received a grant from the Pathways Grant in the amount of $239,552.00. (See
Attachment C — FL DOA Project Award Notification.) Also see spending plan per Associated Administrators.

We will need approval to purchase the following items through the Pathways Grant:

Bobcat T450 compact track loader in amount $69,793.00.

Bobcat E26 R series Bobcat compact excavator in the amount of $57,890.00.

Airgas Lincoln 300C advanced educational one-pak multi process welder in the amount of $18,223.00.
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Southern Carlson toolkits for apprentices in the amount of $5,332.90.
5. Broderson IC-80-3L Industrial Crane in the amount of $178,568.00.

Mike Smith attended the 2025 Institute for Apprenticeship, Training & Education conference held on January
13-15, 2025, in Orlando, Florida.

Mike Smith updated all practical examiner certifications with NCCCO on January 19, 2025.

We have submitted the pre-apprenticeship standards to the Florida Department of Education. We are still
waiting for the approval from the state.

Mike Smith continues to go to PCJAC and UJAC meetings. The apprenticeship will send copies of the
documents from those meetings to Associated Administrators as requested.

lll. Classes for this Quarter:

The following classes were held:
o Suicide Awareness Class on December 2, 2024 (66 attended);
Domestic Violence Advocacy class on December 3, 2024 (77 attended);
Backhoe Trench & Safety Class on January 4, 2025 (21 attended);
Forklift Class on January 18, 2025 (21 attended);
NCCCO (EOT) Event Online Test at the training center on January 19 & 25, 2025 (46 people
tested taking 92 written exam tests (23 fails).
Rigging Class on February 1, 2025 (14 attended). The practical will be held on February 15, 2025;
o CPR Class on February 1, 2025 (17 attended).
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These are the upcoming classes to be held by the apprentice plan:
o CPR Class on February 15, 2025;

Signaling class on March 1, 2025;

OSHA 10 certification on March 15 & 16, 2025;

OSHAZ3O0 certification on April 5, 6, 26 & 27, 2025;

Forklift class on May 3, 2025.
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IV. School Board
e We received a School Board check in the amount of $13,968.00, which has been transmitted to the

administrator.

V. Equipment Program:
e Batteries, hoses, and hydraulic cylinder packing kits continue to be the most frequent repairs on the

equipment.

VI. Training Site:
e 19 NCCCO Practical’'s have been given this quarter. (15 have passed/4 failed)
e There were 70 people signed in on the on-site visitors list this quarter. (See Attachment D — Sign-in Sheet.)
They were here for various reasons. (Operator evaluations, practice, and training material).
e The Ft. Lauderdale Firefighters used our training facility for their training on February 6, 2025.
e The annual Union Picnic was held at the Training Center on February 2, 2025. We had a great turnout with

all the members and their families.



From: Jeff Hart <jeff.hart@appionsolutions.com>

To: Michael Smith <mike@iuoe487.org>

Cc: "mark@iuoe487.org" <mark@iuoe487.org>, "wally@iuoe487.org" <wally@iuoe487.org>
Date: Tue, 17 Dec 2024 18:55:44 +0000

Subject: Appion Proposal/demo follow-up, IUOE 487 Apprenticeship Automation for Growth, Ease-of-Use
in FL

Hi, Mike,

Thank you (and Wally and Mark) for taking the time with Lloyd and me this morning so we could review
our automated Application & Apprenticeship Management, work report/performance evals, job fair portal,
certification tracking and dispatch solutions with you. We appreciate discussing the various features that
would strengthen and automate [UOE 487’s application, document collection, tracking and reporting,

and apprentice performance management process while also saving your time and resources as you
increase apprentice enrollment and completion rates.

Per our conversation, please find below our different feature packages we offer that includes our “Standard”
online, mobile-friendly applications, bundled “Plus” apprenticeship package (including automated time
keeping and performance ratings, apprentice profiles, job fair/events portal, etc.) and our “Premium”
package (includes automated cert tracking/reminders, advanced reporting and analytics, LMS integration
and member management features listed below) for your review and evaluation. We want our platform to be
the best possible fit for your apprenticeship program so we like to offer multiple options and customized
platform pricing based on several components, including breadth of features selected, duration of the
contract, size, and more. This Features table below provides what’s included in each package selection for
IUOE 487, but we also include the following as part of our offerings for you per today’s conversation:

e Automated (text/email) notifications, reminders (“nudges” for performance), group communications
(1,000 unique texts/month included for free, canned texts don’t count against this limit), one way
messages to members

e Automated online application and collection of required documents {(and optional documents)

e Unlimited users, apprentices and read-only authorizations

e 24/7/364 application collection ability, mobile-friendly, cloud-based (or on/off per your application
period preferences)

e Automated logged activity tracking for audit purposes

o |MS integration (subjectto APl/permission, e.g. Moodle/Premium plan)

o Optional orientation/training video integration, aptitude testing, interview modules, automated
questionnaire integration, etc.

e Customized reporting and dashboard for tracking of most important data/metrics for you

We also decided to include these new modules we discussed this morning, as well:
e our new auto-translate module for these on-line applications
e ourJob Fair/Events portal with QR codes to help sign-up new apprentices/applicants, and
BA’s/Organizers can use for sign-up, as well (Plus/Premium)
e ourautomated Apprentice Certification/License tracking module (with automated
reminders/nudges to prevent expirations) with QR codes for ease-of-use/self-serve reporting for

contractors (Premium plan). |
e eventually, we tie automated certification tracking/impending expiration notices to class offering
communications (per Mike’s idea), but not when IUOE 487 would be implemented if in 2025

e integration application process for new pre-apprenticeship program, as well.

Attachment A



APPION FEATURES TABLE:

Standard
Description

Features

- Online Applic a-t-iﬂ-li S_j,r'Stem

v Vv
Online Application Portal Accept application:
Applicant Tracking
v v
v

v

v Track all applicants
Application Dashboard __ v Quickly view inform
Req. Document Management _—

v
v

Application Grouping/Archiving

Set the documents

Allow an applicant

Vv
Vv
Printable Applications Print submitted apg
Assessment Tests Require applicants
Application Payments Accept application
Scheduling Schedule importan

Download a 1:1 CcOf
applicant's informa

Document Mimicking v

Digital Signatures Accept digital signa

Video Module Require applicants

Application Reminders Applicants receive |

Advanced Reporting View advanced rep«

Applicant Analytics View applicant anal

SMS Reminders Notify applicants of

Super Account Adds the ability to h

Apprentice Trackin g
Apprentices submit

Time Tracking ;
categories

Time Reminders Apprentices receive

Performance Ratings Rate apprentices of

Advanced Reporting View advanced rep¢

Apprentice Analytics View apprentice an

SMS Reminders Notify apprentices ¢
Member Management
Member Database A database to track

Member Profile An easy to use mermn

Contractor Database A built-in database

LMS Integration APl integration to yc



Member Registration Allow members to

Certification Tracking Upload and track ¢

Document Storage

Survey Tool

Manage member g,

Atoolto sSurvey me;

Traveling Members Allow members frop

Custom Development

Number of Hours Included
Add-on Modules

Included developm

Dispatch System/OQut of Work List Not Available Available Available Dispatch membe IS

Job Fair/Events portal Not Available Included Included =a5y student sign-u
Job fair/event for ple

PRICING OPTIONS: We try to provide as Mmany options as possible to provide the best long-term fit and valye for your [UOE 4§
offer discounts based On contract term for optimized long-term savings.

Plus Plan (with Time Keeping, Perf Evals, Job Fair portal, etc.) - $400/month

Premium Plan (includes advanced reportingfanalyﬂcs, LMS integration, automated cert trackingfreminders, member side f

*One-time $4,500.00 deuelﬂpmentlimplementation fee

** Automated Dispatch for IUQE 487 union hall (all members - charge union hall S€parately): $1,000 implementatimn; $250

3-vear term:

Standard Online Application Package - $375/month

Plus Plan (with Time Keeping, Perf Evals, Job Fair portal, etc.) - $425/month

2-vear term:

Standard Online Application Package - $400/month

Plus Plan (with Time Keeping, Perf Evals, Job Fair Portal, etc.) - $450/month


kp
Highlight


Premium Plan (includes advanced reporting/analytics, LMS integration, automated cert tracking/reminders, member side f
*One-time $6,000.00 development/implementation fee

x* Automated Dispatch for IUOE 487 union hall (all members - charge union hall separately): $1,000 implementation; $250
*(Please note, our one-time implementation fee COVElS development work and customization needed for your initial platfor,

Thanks again for your time and consideration, Mike (and Wally and Mark), please let me know it you have any other questior
your grant efforts for IUOE Local 487.

Jeff
Attachment

Jeff Hart
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SELECT GRANE SALES
www.selectcrane.com

October 28, 2024

[UOE 487
Attn: Mike

Dear Sir,

Thank you for the opportunity to quote you on your crane needs. As per your request,
please see the details below for a 2012 Terex BT26106, Boom Truck Crane

that we have available for sale.

Equipment Description:
2012 Terex BT26106, Boom Truck Crane

e 26 US Ton Capacity e VIN 1FVHC3BS9CHBM4024
e Serial Number 140132 e Cummins Diesel Engine

e 106" Main Boom e Single Steer Axle

e Jib e Tandem Drive

e Main Hoist e 111,166 Miles

e LS| Load Moment Indicator e 6,766 Hours

e Wireless Anti-Two Block
e Mounted on Freightliner M2 106

Sales Price: $165,000.00

Price is Ex-works: Ft. Pierce, FL

Sales Tax is not included

FET: Not Applicable

Terms: 20%Non-Refundable Deposit w/Signed Contract to reserve crane
Balance due before crane leaves current location

Quote valid for 30 days, Subject to prior sale.

Availability: Immediately

DISCLAIMER:

Select Crane Sales, LLC makes no claims with regards to roadability or permit requirements associated with the
operation of this equipment. It is the owner’s responsibility to verify that the purchased equipment meets local
state, and federal regulations. NOTE: If roadability is of concern, Select Crane Sales, LLC will provide a weight study
from the manufacturer, but we cannot guarantee its accuracy.

There are NO WARRANTIES, express or implied, made by Dealer or the manufacturer, on any new equipment
described on the previous pages of this Quote/Order, except for the manufacturer's warranty applicable to such
new Equipment contained in the separate manufacturer’s warranty which will be furnished to Purchaser upon
delivery of the new equipment. Such separate manufacturer's warranty shall be expressly IN LIEU OF any other

3963 Selvitz Roade Fort Pierce, FL 34981 e Phone: (772) 595-6556 eFax: (772) 595-6559
51 Tannery Road e Branchburg, NJ 08876 ePhone: (908) 823-0650 eFax: (908) 823-0651
1215 West Chestnut Street e Brockton, MA 02301 e (781) 751-0475 eFax (772) 595-6559

Toll Free: 833-PICK-SCS E-mail: sales@selectcrane.com
Page 1 of 5
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SELECT URANE SALES

www.selectcrane.com
DISCLAIMER CONTINUED:
express or implied warranty, condition or guarantee on the new Equipment or any part thereof. Purchaser hereby
acknowledges and agrees that Dealer has not in any manner adopted the manufacturer’s warranty as a warranty
of the Dealer and Purchaser acknowledges, agrees, represents, and warrants that Purchaser shall look solely to the

manufacturer to perform or satisfy any obligation under the manufacturer’s warranty. Used equipment is sold, as is
/ where is, with no Warranty expressed or implied.

The undersigned authorizes the purchase of the above-mentioned equipment.

Name:

Title:

Company:

PO#

Thank you for choosing Select Crane Sales, LLC for your crane needs. Please
keep us in mind for any lifting accessories that you may require.

3965 Selvitz Roade Fort Pierce, FL 34981 e Phone: (772) 595-6556 eFax: (772) 595-6539

51 Tannery Road e Branchburg, NJ 08876 ePhone: (908) 823-0650 eFax: (908) 823-0651
1215 West Chestnut Street  Brockton, MA 02301 e (781) 751-0475 eFax (772) 595-6559

Toll Free: 833-PICK-SCS E-mail: sales@selectcrane.com
Page 2 of 5



SELECT URANE SALES
www.selectcrane.com

3965 Selvitz Roade Fort Pierce, FL 34981 e Phone: (772) 595-6556 eFax: (772) 399-6339
51 Tannery Road e Branchburg, NJ 08876 ePhone: (908) 823-0650 eFax: (908) 823-0651
1215 West Chestnut Street @ Brockton, MA 02301 e (781) 751-0475 eFax (772) 595-6559

Toll Free: 833-PICK-SCS E-mail: sales@selectcrane.com
Page 3 0of 5
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Toll Free: 833-PICK-SCS E-mail: sales@selectcrane.com
Page 4 of 5




>.

SELECT URANE SALES
www.selectcrane.com |

Yo W 0
. ‘&’ ‘ 'f_, | J’.

U
fa il

3965 Selvitz Roade Fort Pierce, FL 34981 e Phone: (772) 595-6556 eFax: (772) 595-6559
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Toll Free: 833-PICK-SCS E-mail: sales@selectcrane.com
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Florida Department of Education
Project Award Notification

1 PROJECT RECIPIENT 2 PROJECT NUMBER
South Florida Operating Engineers 820-90310-5P001
3 PROJECT/PROGRAM TITLE 4 AUTHORITY
Pathways to Career Opportunities Grant (PCOG) L.I. 121 General Appropriations Act
Program USDE or Appropriate Agency
TAPS 25B019 FAIN#:
S AMENDMENT INFORMATION 6 PROJECT PERIODS
Amendment Number:
Type of Amendment: Budget Period: 07/01/2024 - 06/30/2025
Effective Date: Program Period:07/01/2024 - 06/30/2025
7 AUTHORIZED FUNDING 8§ REIMBURSEMENT OPTION
Current Approved Budget: $239,552.00 Reimbursement with Performance

Amendment Amount:
Estimated Roll Forward:
Certified Roll Amount:

Total Project Amount: $239,552.00

9 TIMELINES
° Last date for incurring expenditures and 1ssuing purchase orders: 06/30/2025
e Date that all obligations are to be liquidated and final disbursement reports submitted: 08/20/2025
° Last date for receipt of proposed budget and program amendments: 05/30/2025

° Refund date of unexpended funds: mail to DOE C omptroller, 325 W. Gaines Street,
944 Turlington Building, Tallahassee, Florida 32399-0400:

° Date(s) for program reports:
e Federal Award Date :
e Last date for receipt of invoice : 06/30/2025

10 DOE CONTACTS Comptroller Office UEI#: 1P

Program: Juliec Nichols Phone: (850) 245-0401 FEIN#: F591500161001
Phone: (850) 245-9460

Email. Julie.Nichols@/fldoe.org
Grants Management: Unit B (850) 245-0735

11 TERMS AND SPECIAL CONDITIONS

® This project and any amendments are subject to the procedures outlined in the Project Application and Amendment Procedures
for Federal and State Programs (Green Book) and the General Assurances for Participation in Federal and State Programs and
the terms and requirements of the Request for Proposal or Request for Application, RFP/RFA, hereby incorporated by reference.

o Any unexpended general revenue funds must be returned by check issued to the Florida Department of Education, with the final
expenditure report. The check must clearly identify the project number for which funds are being returned.

o In the event that the Governor and Cabinet are required to impose a mandatory reserve on the current year appropriation, this
Agreement shall be amended to place in reserve the amount determined by the Department of Education to be necessary
because of the mandatory reserve in the appropriation.

o All provisions not in conflict with any amendment(s) are still in full force and effect and are to be performed at the level
specified in the project award notification.
® The Department’s approval of this contract/grant does not excuse compliance with any law.
® Other;
12 APPROVED: # . \}FLGRLDA DEPARTMENT OF
OCibidse B Poksnl 2/03/2025 A N4 S
Authorized Official on behalf of the Date of Signing

Commissioner of Education

DOE-200
Revised 07/15
Page 1 of 2
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INSTRUCTIONS
PROJECT AWARD NOTIFICATION

1  Project Recipient: Agency, Institution or Non-Governmental entity to which the project is awarded.

2 Project Number: This is the agency number, grant number, and project code that must be used in all communication. (Projects
with multiple project numbers will have a separate DOE-200 for each project number).

3 Project Description: Title of program and/or project. TAPS #: Departmental tracking number.

4 Authority: Federal Grants - Public Law or authority and CFDA number. State Grants - Appropriation Line ltem Number and/or
applicable statute and state identifier number.

5 Amendment Information: Amendment number (consecutively numbered), type (programmatic, budgeting, time extension or
others) in accordance with the Project Application and Amendment Procedures for Federal and State Programs (Green Book),
and effective date.

6 Project Periods: The periods for which the project budget and program arc in effect.

Authorized Funding: Current Approved Project (total dollars available prior to any amendments); Amendment Amount (total

amount of increase or decrease in project funding); Estimated Roll Forward (roll forward funds which have been estimated 1nto

this project); and Total Project Amount (total dollars awarded for this project).
8 Reimbursement Options:

Federal Cash Advance —On-Line Reporting required monthly to record expenditures.

Advance Payment — Upon receipt of the Project Award Notification, up to 95% of the total award may be advanced for the
first payment period. To receive subsequent payments, 90% of previous expenditures must be documented and
approved by the Department.

Quarterly Advance to Public Entity — For quarterly advances of non-federal funding to state agencies and LEAs made in
accordance within the authority of the General Appropriations Act. Expenditures must be documented and reported
o DOE at the end of the project period. If audited, the recipient must have expenditure detail documentation
supporting the requested advances.

Reimbursement with Performance - Payment made upon submission of documented allowable expenditures, plus

documentation of completion of specified performance objectives.

0 Timelines: Date requirements for financial and program reporting/requests to the Department of Education.

10 DOE Contacts: Program contact for program issues. Grants Management Unit for processing issues, and Comptroller's Oftice

number for payment information.

11 Terms and Special Conditions: Listed 1tems apply to this project. (Additional space provided on Page 2 of 2 il needed.)

12 Approved: Approval signature from the Florida Department of Education and the date signature was affixed.

e |

L__———————————_—___—_—___—__—___—____

DOE-200
Revised 07/15
Page 2 of 2




FLORIDA DEPARTMENT OF EDUCATION
PROJECT APPLICATION

Please return to: A) Program Name: DOE USE ONLY
Florida Department of Education Pathways to Career Opportunities Date Received
Office of Grants Management via Fiscal Year 2024-2025
email to C] EGRANT@ fldoe.org.
11/19/2024
TAPS NUMBER: 25B019
B) Name and Address of Eligible Applicant:
19700 SW 68th Court
Fort Lauderdale FL 33332-2301
C) Total Funds Requested:
5239 552‘}{] Project Number (DOE ASSigﬂEd]

DOE USE ONLY 820-90310-5P001

Total Approved Projact:

$ 239.552.00

D)
Applicant Contact & Business Information

Contact Name: Mike Smith Telephone Numbers:
954-434-8309

Fiscal Contact Name: Jeff Ianniello

Mailing Address: E-mail Addresses:
19700 SW 68th Court mike@iuoe487.org
Fort Lauderdale FL 33332-2301
Physical/Facility Address: UEI number: X3E5PXS6JBC1
19700 SW 68th Court
Fort Lauderdale FL 33332-230] FEIN number; 59-1500161
CERTIFICATION

I, Michael Smith, as the official who is authorized to legally bind the agency/organization, do hereby certify to the best of my
knowledge and belief that all the information and attachments submitted in this application are true. complete and accurate, for the
purposes, and objectives, set forth in the RFA or RFP and are consistent with the statement of general assurances and specific
programmatic assurances for this project. I am aware that any false, fictitious or fraudulent information or the omission of any
material fact may subject me to criminal. or administrative penalties for the false statement, false claims or otherwise. Furthermore,
all applicable statutes, regulations, and procedures; administrative and programmatic requirements; and procedures for fiscal control

) FLORIDA DEPARTMENT OFf
% EDUCATION
DOE 100A

Revised June 2022 Page 1 of 2
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-nd maintenance of records will be implemented to ensure proper accountability for the expenditure of funds on this project. All
records necessary to substantiate these requirements will be available for review by appropriate state and federal staff. 1 further
certify that all expenditures will be obligated on or after the effective date and prior to the termination date of the project.
Disbursements will be reported only as appropriate to this project, and will not be used for matching funds on this or any special
project, where prohibited.

Further, 1 understand that it is the responsibility of the agency head to obtain from its governing body the authorization for the
submission of this application.

=

f&gﬁmra of Agency Head

Training Director 9/18/2024
Title ale

Instructions for Completion of DOE 100A

A. If not pre-populated, enter name and TAPS number of the program for which funds are requested.

B. Enter name and mailing address of eligible applicant. The applicant is the public or non-public
entity receiving funds to carry out the purpose of the project.

C. Enter the total amount of funds requested for this project.

D. Enter requested information for the applicant’s program and fiscal contact person(s). These
individuals are the people responsible for responding to all questions, programmatic or budgetary
regarding information included in this application. The Unique Entity Identifier (UEI) requirements
are explained on page A-2 of the Green Book. The Applicant name must match the name associated
with their UEI registration. The Physical/Facility address and Federal Employer Identification
Number/Tax Identification Number (FEIN/FEID or TIN) (also known as) Employer [dentification
Number (EIN) are collected for department reporting.

E. The original signature of the appropriate agency head is required. The agency head 1s the
school district superintendent, university or community college president, state agency
commissioner or secretary, or the chairperson of the Board for other eligible applicants.

e Note: Applications signed by officials other than the appropriate agency head identified
above must have a letter signed by the agency head, or documentation citing action of the

governing body delegating authority to the person to sign on behalf of said official. Attach the
letter or documentation to the DOE 100A when the application is submitted.

&% FLORIDA DEPARTMENT OF

‘ EDUCATIO

Fleloe o

DOE 100A
Revised June 2022 Page 2 of 2
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