
Directors Report                        February 13, 2025 

I. Apprentices 

• We have added 15 new apprentices, graduated 6 and released/terminated 4 since our last trustees meeting 

bringing our total to 102 apprentices.   

II. Upgrading Program: 

• We have had 40 applicants come in to fill out an application.   

• Mike Smith continues to visit contractors to talk about our apprenticeship, training, and apprentices.  

• The Training Center is looking to purchase an Automated Dispatch Application & Apprenticeship 
Management System for the price of $4,500.00 (See Attachment A – Proposal.) 

• Mike Smith is looking to purchase a 2012 Terex BT26106 Boom Truck Crane with the sale price of 
$165,000.00.  This will be purchased with the DOC grant funds.  (See Attachment B - pending council 
approval.)  

• Training center has received a grant from the Pathways Grant in the amount of $239,552.00. (See 
Attachment C – FL DOA Project Award Notification.) Also see spending plan per Associated Administrators. 

• We will need approval to purchase the following items through the Pathways Grant: 

1. Bobcat T450 compact track loader in amount $69,793.00. 

2. Bobcat E26 R series Bobcat compact excavator in the amount of $57,890.00. 

3. Airgas Lincoln 300C advanced educational one-pak multi process welder in the amount of $18,223.00. 

4. Southern Carlson toolkits for apprentices in the amount of $5,332.90. 

5. Broderson IC-80-3L Industrial Crane in the amount of $178,568.00. 

• Mike Smith attended the 2025 Institute for Apprenticeship, Training & Education conference held on January 
13-15, 2025, in Orlando, Florida.   

• Mike Smith updated all practical examiner certifications with NCCCO on January 19, 2025. 

• We have submitted the pre-apprenticeship standards to the Florida Department of Education.  We are still 
waiting for the approval from the state.    

• Mike Smith continues to go to PCJAC and UJAC meetings.  The apprenticeship will send copies of the 
documents from those meetings to Associated Administrators as requested.  

 

III. Classes for this Quarter: 

• The following classes were held: 

o Suicide Awareness Class on December 2, 2024 (66 attended); 

o Domestic Violence Advocacy class on December 3, 2024 (77 attended); 

o Backhoe Trench & Safety Class on January 4, 2025 (21 attended); 

o Forklift Class on January 18, 2025 (21 attended); 

o NCCCO (EOT) Event Online Test at the training center on January 19 & 25, 2025 (46 people 

tested taking 92 written exam tests (23 fails). 

o Rigging Class on February 1, 2025 (14 attended). The practical will be held on February 15, 2025; 

o CPR Class on February 1, 2025 (17 attended). 

 

• These are the upcoming classes to be held by the apprentice plan: 

o CPR Class on February 15, 2025; 

o Signaling class on March 1, 2025; 

o OSHA 10 certification on March 15 & 16, 2025; 

o OSHA30 certification on April 5, 6, 26 & 27, 2025; 

o Forklift class on May 3, 2025. 

 



 

IV. School Board   

• We received a School Board check in the amount of $13,968.00, which has been transmitted to the 

administrator.  

  

V. Equipment Program: 

• Batteries, hoses, and hydraulic cylinder packing kits continue to be the most frequent repairs on the 

equipment.  

 

VI. Training Site: 

• 19 NCCCO Practical’s have been given this quarter. (15 have passed/4 failed) 

• There were 70 people signed in on the on-site visitors list this quarter. (See Attachment D – Sign-in Sheet.) 

They were here for various reasons.  (Operator evaluations, practice, and training material).    

• The Ft. Lauderdale Firefighters used our training facility for their training on February 6, 2025. 

• The annual Union Picnic was held at the Training Center on February 2, 2025.  We had a great turnout with 

all the members and their families.   
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